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AGENDA 



Windward 
Community Development District 

219 East Livingston Street, Orlando, FL 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

February 12, 2025 

Board of Supervisors 

Windward Community 

Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of the Windward Community Development District 

will be held Wednesday, February 19, 2025 at 1:00 p.m. at 7813 Four Seasons Blvd., Kissimmee, 

Florida 34747. Following is the agenda for the meeting: 

Board of Supervisors Meeting 

1. Call to Order

2. Roll Call

3. Pledge of Allegiance
4. Public Comment Period

5. Approval of Minutes of the January 15, 2025 Board of Supervisors Meeting

6. Staff Reports

A. Attorney

i. Reimbursement Request for Sod Replacement Costs

ii. Demand Letter to Juniper

iii. Consideration of Assignment of Easement Agreement from K. Hovnanian

at Mystic Dunes, LLC, as Amended by First Amendment to Easement

Agreement, for Wall/ Fence, Landscape and Irrigation Near Formosa

Gardens Blvd.
B. Engineer

C. District Manager

i. Approval of Check Register

ii. Paid/ Unpaid Invoices for Approval

iii. Balance Sheet and Income Statement

iv. Streetlight Cost Breakdown

v. Approval of 2020A Requisitions No. 9 & 10

D. Field Manager

i. Consideration of Proposals for Tree Straightening
a. Tree Bubbler Removal and Cap

b. Parkway Tree Straightening

c. Verge Sod Repair

7. Other Business

8. Supervisors’ Requests

9. Adjournment



MINUTES 
  



MINUTES OF MEETING 

WINDWARD 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Windward Community 

Development District was held Wednesday, January 15, 2025 at 1:00 p.m. at 7813 Four Seasons 

Boulevard, Kissimmee, Florida. 

Present and constituting a quorum were: 

Tom Peltier Chairman 

Ernest Hofer Vice Chairman 

Greg Bobonik Assistant Secretary 

Also Present were: 

Jason Showe  District Manager 

Kristen Trucco District Counsel 

Steven Saha District Engineer 

Thomas Santos Field Manager 

Several Residents 

FIRST ORDER OF BUSINESS Call to Order 

Mr. Showe called the meeting to order. 

SECOND ORDER OF BUSINESS Roll Call 

Mr. Showe called the roll. 

THIRD ORDER OF BUSINESS Pledge of Allegiance 

Mr. Showe led the pledge of allegiance. 

FOURTH ORDER OF BUSINESS Public Comment 

Ms. Fallucca stated last month I asked about the irrigation on the ponding area next to my 

property. It is still being watered seven days a week. Why? 
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 Mr. Showe stated Thomas and I met with KHov; the developer put in that temporary 

irrigation line that goes along the fence. I will work with them to get rid of that and I will find out 

where they are in the process. 

 Ms. Konem stated the code has not been changed in two years on the gate going and coming 

from Mystic Dunes. We find more vehicles flying through our streets. Can we have the codes 

changed? 

 Mr. Showe stated I think the HOA handles the access but we will find out. The CDD 

doesn’t deal with the access on any of the gates. We handle the repairs on the gates but not access. 

 Ms. Barsa asked can we discontinue installing annuals and replace it with mulch? What 

plans do you have to reduce the costs to the community for the CDD? What programs are you 

going to cut, what expenses and what can we do in the future to make it cheaper for people who 

live here? 

 Mr. Mullins stated in 2023 the CDD has given Juniper approval to replace 77 palm trees in 

the community. At that meeting Juniper said they had to decide which trees were dying or dead 

and that is why they hadn’t been removed. It is now January 2025, how are you going to address 

all the dead palm trees in our community.  

 Mr. Peltier stated they did an analysis of the palms throughout the community and we are 

waiting for that report.  

 Mr. Mullins stated I want the Board to realize that by not removing those trees, they have 

affected trees in residents’ yards and the clubhouse. 

 Mr. Chin stated a company came by and took out some trees off the verge. When are they 

are going to replace them or if they are going to replace them. 

 Mr. Showe stated that was not coordinated through the CDD. They might have coordinated 

with the HOA.  

 

FIFTH ORDER OF BUSINESS Approval of the Minutes of the December 18, 

2024 Meeting 

 

On MOTION by Mr. Hofer seconded by Mr. Bobonik with all in 

favor the minutes of the December 18, 2024 meeting were approved 

as presented. 
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SIXTH ORDER OF BUSINESS Staff Reports 

 A. Attorney 

 Ms. Trucco stated since the last Board meeting, the HOA counsel and I have had an 

opportunity to talk about several verge issues that have gone on for multiple years. It is very clear 

that they are eager to collaboratively work with the CDD to reach resolution that is in all of the 

residents’ favor because as we have spoken of before the same members of the HOA are members 

of the CDD. Both entities understand that and they want to do what is in the best interest of all the 

residents.  

 They have provided a proposal that was added late to the agenda. It basically states that the 

HOA’s new contractor, ULS would undertake several maintenance services on the verge that is 

owned by the CDD that are outlined in the fourth paragraph. The verge is the grass area between 

the street and sidewalk. What is not included are repairs, replacement and straightening of trees in 

the verge area in front the residential lots, sod replacement and mulching. Their contractor quoted 

them $1,000 per month for those services included. The cost will be paid by the HOA and will not 

be presented to the CDD for reimbursement.  

 If we wanted their contractor to do things that are not included such as mulching, sod 

replacement, straightening of the trees, replacement of the trees, that would be a cost of the CDD. 

We also talked about the fact that the CDD is entitled to certain benefits that the HOA is not and 

vice versa. One of those things is sovereign immunity and we want to come up with a license 

agreement that will protect the residents and utilize the benefits that both these entities have under 

the law to the greatest extent possible. To the extent the CDD can assist in asserting a defense for 

sovereign immunity if there is any type of liability the CDD would work with the HOA to get the 

best result possible. The CDD has sales tax exemption and if the CDD can assist in some way we 

are happy to do that. We do need to spell out all these terms in a formal license agreement. They 

have submitted this proposal and we can get Board comment on this and because it was late in the 

agenda I would like to open it up to additional public comment. 

 Is there any member of the public would like to comment on the proposal? 

 Ms. Kerr stated the original contract with Prince & Sons, were they expected to provide 

that service in their contract? 

 Ms. Trucco responded no. The verge is not in the CDD scope. 

 Mr. Park stated it sounds like what we are doing is business as usual. We changed members 

but I’m not sure we have changed cultural attitudes, which direction the CDD is going. If we are 
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going to pay more money for things, then I would ask if the members can find funds out of the 

existing budget because we have been increasing dues over the last year and a half, like $1,600. 

We are at a point where CDD costs which are equal to the tax base that people are paying on their 

homes. We need to change the thought for how we are going about doing this or let the residents 

realize that we have an open-ended cost basis going forward. What are the specific goals and 

objectives that we have for the next year?  

 Ms. Trucco stated this proposal suggests that the HOA would not be billing the CDD 

separately the $1,000 per month. That is a recent development since this Board has taken seat.  

 Mr. Weber stated the HOA is talking to the CDD about taking over the service. Does the 

cost of your contract go down? 

 Ms. Trucco stated the CDD has never paid those costs. That was not in the original scope 

for the CDD’s contract. We were under the impression that was included in the HOA’s contract. 

There have been multiple efforts for a few years to get to the bottom of that. 

 A resident stated I was told when I bought into this community that the CDD was a one-

time charge of $1,200 that has skyrocketed. I don’t appreciate hearing that you are slipping more 

into my pocket that seems to be your responsibility. I have watched the new landscaping company 

come through my backyard and straighten every tree behind my home yet the tree in front of my 

house is about on the road. Is that something you are looking to do or will it be four months down 

the road like the irrigation? You need to keep the fees down; they are way too high. 

 A resident stated in listening to this negotiation that took place between the attorneys and 

the Board, the CDD and HOA, I’m glad that is finally happening. It doesn’t make sense that an 

HOA landscaper would stop one place and a CDD landscaper come in and mow the verge where 

no homes are located. I think the HOA Board should look at that and all the verge and not stop so 

it is done by one contractor. 

 Ms. Trucco stated that is a fair point and the Board can direct us to look at that. I believe 

that is part of the scope of the Prince & Sons contract.  

 Mr. Bobonik stated the Board appreciates what you have to say. We are working towards 

reductions as well as looking at every aspect of every contract. This is our second meeting so you 

are going to have to give us a little bit of time. As of Monday we have no one to cut the verge so 

we need to get a contract in place to do the basic maintenance, then we can start negotiating the 
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next contract to figure out how to bring it all under one umbrella. We have negotiated for four 

months to come up with an agreement for the verge.  

 Mr. Peltier stated we are looking at $1,000 a month for that verge area; when it was priced 

out by another contract it was over that amount. We worked with the HOA to come up with the 

best solution for the community.  

 

On MOTION by Mr. Bobonik seconded by Hr. Hofer with all in 

favor staff was authorized to proceed with the agreement allowing 

the HOA to maintain the verge as outlined in the proposal and District 

counsel was authorized to prepare a license agreement to be brought 

back to the Board for consideration and the chair was authorized to 

execute the agreement when finalized. 

 

 Mr. Peltier stated it looks like Juniper is in breach of their contract and I would like counsel 

to draft a demand letter. 

 

On MOTION by Mr. Peltier seconded by Mr. Bobonik with all in 

favor staff was authorized to send a demand letter to Juniper and the 

chair was authorized to work with counsel to finalize the letter. 

 

 B. Engineer 

 There being no comments, the next item followed. 

 

 C. Manager 

 i. Approval of Check Register 

 Mr. Showe stated the only checks on this register are the Toho and Duke invoices. 

 

On MOTION by Mr. Hofer seconded by Mr. Bobonik with all in 

favor the check register was approved. 

 

 ii. Unpaid Invoices for Approval 

  

On MOTION by Mr. Hofer seconded by Mr. Bobonik with all in 

favor the unpaid invoices were approved for payment. 
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 Mr. Showe stated we will refine this process so that you get what you need and we get what 

we need. 

 

 iii. Balance Sheet and Income Statement 

 A copy of the balance sheet and income statement were included in the agenda package. 

 Mr. Showe stated we just started 2025 and that resets the requirement for your four hours 

of ethics training.  

 If we want to continue holding workshops, instead of advertising them individually we can 

advertise an 11 a.m. workshop in the day of every Board meeting. We can advertise that one time 

for the rest of the year and hold or cancel the workshop. 

 

On MOTION by Mr. Hofer seconded by Mr. Peltier with all in favor 

staff was authorized to notice a workshop at 11:00 a.m. on the days 

the Board holds meetings. 

 

 D. Field Manager 

 i. Well Update  

 Mr. Santos stated we had a vendor look at the well and they deemed they were not able to 

dig further into it but they did give us a price of $1,000 to remove the equipment and cap it. I’m 

going to get another opinion. 

 Mr. Bobonik stated the previous cost was $5,600 to grout it and cap it. That is why we were 

asking. 

 Mr. Peltier asked is this going to be a cost to KHov because they didn’t abandon the well 

the right way? 

 Mr. Showe stated if that is the Board’s direction that we go to them and make that part of 

the deficiency report we can do that. 

 Ms. Trucco stated I think we need to understand. Did they not comply with something? 

We might need the assistance of the engineer to determine that, if we get that confirmation then 

we need to go back to the developer  

 Mr. Peltier stated also the pond needs to be corrected to the original design. They went 

around that area to avoid the well. 

 Mr. Showe stated we will take that as direction from the Board and work with the engineer 

to determine what was on the plans. 
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 Mr. Santos stated also the storm drain in the pond behind Mystic Dunes, I came up with a 

plan to conduct the repairs on our end. If we did it inhouse we would need to rent all the equipment, 

we believe we can get a vendor to do it cheaper and we are working to get proposals to get it done 

as cost effectively as we can.  

 Mr. Bobonik stated I would like to cap all the soaker heads in the verge area for the trees 

that have been there for a year. When they take off the soaker heads, keep them so we can use 

them in the future. 

 Mr. Santos stated that would be a separate proposal. 

 Mr. Showe stated I suggest we get a quote from United since they will be maintaining the 

verge area.  

 

SEVENTH ORDER OF BUSINESS Other Business 

 There being no comments, the next item followed. 

 

EIGHTH ORDER OF BUSINESS Supervisor’s Requests 

 There being no comments, the next item followed. 

 

NINTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Peltier seconded by Mr. Hofer with all in favor 

the meeting adjourned at 1:54 p.m. 

 

 

 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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From: Kristen Trucco
To: Attorney Romaine Brown, Esq.; Karen Siddik
Cc: Jan Carpenter; Kristen Trucco
Subject: RE: scan Re John Lopez Demand
Date: Monday, February 10, 2025 4:15:00 PM
Attachments: 20250107100816675.pdf

image001.png
image002.png

Good afternoon Romaine, I'm confirming receipt of your email below (dated 2/5) and attachment.
Please note, we serve as counsel to the Windward Community Development District. (the "CDD").
 You mentioned the "HOA" and "association" in your email so I wanted to bring this to your attention
just in case you meant to contact the HOA's counsel and not the CDD's counsel.  If not, please know
that this request must go back to the CDD's Board of Supervisors for their consideration and review.
The CDD's next Board of Supervisors meeting is on Feb. 19th and I can discuss it with the Board then.
 In the interim and to assist in the review of your client's request, can you please confirm the
following for me:

-did your client receive permission from the CDD to replace sod located on the CDD's property?
-did your client receive confirmation from the CDD that he would be reimbursed for such sod
replacement?
-what statute section and/or contract provision permits your client to replace sod located on the
CDD's property?
-what statue section and/or contract provision entitles your client to reimbursement for the alleged
sod replacement?

Thank you and best regards,

 Kristen Trucco, Esq.

 201 S. Orange Avenue, Suite 1400
 Orlando, Florida 32801
407-481-5800 Main
407-481-5806 Direct
630-453-3871 Cell
407-481-5801 Fax
ktrucco@lathamluna.com
www.lathamluna.com

THE INFORMATION CONTAINED IN THIS TRANSMISSION IS ATTORNEY PRIVILEGED AND
CONFIDENTIAL. IT IS INTENDED FOR THE USE OF THE INDIVIDUAL OR ENTITY NAMED
ABOVE. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, YOU ARE
HEREBY NOTIFIED THAT ANY DISSEMINATION, DISTRIBUTION OR COPYING OF THIS
COMMUNICATION IS STRICTLY PROHIBITED. IF YOU HAVE RECEIVED THIS
COMMUNICATION IN ERROR, PLEASE IMMEDIATELY NOTIFY THE SENDER AT THE ABOVE

mailto:ktrucco@lathamluna.com
mailto:rbrown@romainebrownpa.com
mailto:legalasst@romainebrownpa.com
mailto:JCarpenter@lathamluna.com
mailto:ktrucco@lathamluna.com
mailto:ktrucco@lathamluna.com
http://www.lathamluna.com/










LATHAM, LUNA,
Ogé EDEN&BEAUDINE,"

ATTORNEYS AT LAW





Super Lawyers:

Kristen Trucco






ADDRESS OR AT (407) 481-5800, AND THEN DELETE THIS MESSAGE. THANK YOU.
 
 
 
 

From: Attorney Romaine Brown, Esq. <rbrown@romainebrownpa.com> 
Sent: Wednesday, February 5, 2025 5:02 PM
To: Kristen Trucco <ktrucco@lathamluna.com>; Karen Siddik <legalasst@romainebrownpa.com>
Subject: Fwd: scan Re John Lopez Demand

 
Attorney Trucco,
 
My office represents John Lopez regarding a very small issue with the sod and his
lawncare. 
See the attached letter and invoice. 
 
Mr. Lopez has requested that the association reimburse him for the Sod or provide a
credit on his HOA dues. 
 
Please advise if the association will agree to settle this matter.
 
Thank you,
 
Romaine Brown, Esq.
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Fund Date Check	No.'s Amount

General	Fund
1/2/25 997-998 58,338.55$	 		
1/6/25 999-1000 500,592.01$	 		
1/14/25 1001-1002 5,932.48$	 		
1/23/25 1003-1009 35,194.26$	 		
1/29/25 1010-1013 25,686.24$	 		
2/4/25 1014-1015 45,812.23$	 		

Total	Amount 671,555.77$	 			

Windward
Community	Development	District

Summary	of	Check	Register

January	2,	2025	through	February	5,	2025



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/12/25          PAGE   1
*** CHECK DATES 01/02/2025 - 02/05/2025 ***       WINDWARD CDD - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/02/25 00010 12/11/24 9100 861 202411 320-53800-43500                                     *            1,704.42
4 SEASONS PH1B SL

12/11/24 9101 537 202411 320-53800-43500                                     *            1,832.67
000 FOURSEASONS BLVD LITE

12/17/24 9100 861 202412 320-53800-43500                                     *            1,725.31
000 SAND HILL RD

12/30/24 9100 861 202412 320-53800-43500                                     *            4,220.57
000 SHADOW TREE LANE

DUKE ENERGY                                                     9,482.97 000997
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/02/25 00009 12/23/24 00262245 202412 320-53800-43100                                     *           48,855.58

7700 FOUR SEASONS
TOHO WATER AUTHORITY                                           48,855.58 000998

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/25 00009 12/29/24 00262245 202412 320-53800-43100                                     *              141.13

7900 FOUR SEASONS
12/29/24 00262245 202412 320-53800-43100                                     *               50.65

7900 FOURSEASONS BLVD ODD
12/29/24 00262245 202412 320-53800-43100                                     *               28.05

7980 FOUR SEASONS BLVD GH
12/29/24 00262245 202412 320-53800-43100                                     *           47,823.95

0 FOUR SEASONS BLVD
TOHO WATER AUTHORITY                                           48,043.78 000999

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/06/25 00025 1/03/25 1325     202501 300-20700-10000                                     *          221,351.41

ASSESSMENT TRANSFER S2018
1/03/25 1325     202501 300-20700-10000                                     *          231,196.82

ASSESSMENT TRANSFER S2020
WINDWARD CDD/US BANK                                          452,548.23 001000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/25 99999 1/14/25 VOID     202501 000-00000-00000                                     C                 .00

VOID CHECK
******INVALID VENDOR NUMBER******                                  .00 001001

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/14/25 00010 1/07/25 9100 861 202412 320-53800-43000                                     *               30.80

17031 KEY BAY TRL
1/08/25 9100 861 202412 320-53800-43000                                     *              762.65

79811 FOUR SEASONS ENT
1/08/25 9100 861 202412 320-53800-43000                                     *               32.57

7701 FOUR SEASONS BLVD
1/10/25 9100 861 202412 320-53800-43000                                     *               30.80

24081 SANDY CREEK TRAIL
1/10/25 9100 861 202412 320-53800-43000                                     *              156.72

7980 FOUR SEASONS BLVD
1/10/25 9100 861 202412 320-53800-43000                                     *               64.54

7701 FOUR SEASONS BLVD

WWRD --WINDWARD--   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/12/25          PAGE   2
*** CHECK DATES 01/02/2025 - 02/05/2025 ***       WINDWARD CDD - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/10/25 9100 861 202412 320-53800-43000                                     *               55.19
78151 FOUR SEASONS BLVD

1/10/25 9100 861 202412 320-53800-43000                                     *               66.06
21051 PEBBLE PASSAGE LN

1/10/25 9100 861 202412 320-53800-43000                                     *               30.80
79011 HANSON BAY PL

1/13/25 9100 861 202412 320-53800-43500                                     *            1,394.99
000 FOURSEASONS BLVD LITE

1/13/25 9101 690 202412 320-53800-43000                                     *               18.33
21421 LIMESTONE TRL

1/13/25 9101 690 202412 320-53800-43000                                     *               18.87
23131 SEAGRASS PT RET-PND

1/14/25 9100 851 202412 320-53800-43500                                     *            1,542.59
4 SEASONS PH1B SL

1/14/25 9101 537 202412 320-53800-43500                                     *            1,727.57
000 FOURSEASONS BLVD LITE

DUKE ENERGY                                                     5,932.48 001002
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00041 11/27/24 18741    202411 320-53800-47100                                     *              375.00

LAKE MAINTENANCE NOV24
AQUATIC WEED MANAGEMENT, INC                                      375.00 001003

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00010 1/21/25 9100 861 202501 320-53800-43500                                     *            1,538.96

000 SAND HILL RD LITE
DUKE ENERGY                                                     1,538.96 001004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00001 12/01/24 245      202412 310-51300-34000                                     *            3,750.00

MANAGEMENT FEES - DEC 24
12/01/24 245      202412 310-51300-35200                                     *               92.75

WEBSITE ADMIN - DEC 24
12/01/24 245      202412 310-51300-35100                                     *              162.33

INFORMATION TECH - DEC 24
12/01/24 245      202412 310-51300-31300                                     *              841.75

DISSEMINATION - DEC 24
12/01/24 245      202412 310-51300-51000                                     *                 .27

OFFICE SUPPLIES
12/01/24 245      202412 310-51300-42000                                     *              144.92

POSTAGE
12/01/24 245      202412 310-51300-42500                                     *              153.90

COPIES
12/01/24 246      202412 320-53800-12000                                     *            1,549.83

FIELD MANAGEMENT - DEC 24
GOVERNMENTAL MANAGEMENT SERVICES-CF                             6,695.75 001005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00002 12/09/24 133047   202411 310-51300-31500                                     *            2,047.56

GENERAL COUNSEL - NOV 24
LATHAM LUNA EDEN & BEAUDINE LLP                                 2,047.56 001006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

WWRD --WINDWARD--   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/12/25          PAGE   3
*** CHECK DATES 01/02/2025 - 02/05/2025 ***       WINDWARD CDD - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/23/25 00004 11/30/24 10532721 202411 310-51300-48000                                     *              759.36
NOTICE OF LOE

ORLANDO SENTINEL                                                  759.36 001007
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00059 12/01/24 15451    202412 320-53800-46800                                     *           19,737.00

LANDSCAPE MAINT - DEC24
PRINCE & SONS, INC.                                            19,737.00 001008

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/25 00022 11/25/24 7557006  202411 310-51300-32300                                     *            3,703.91

TRUSTEE FEE S2020 FY25
11/25/24 7557006  202411 300-15500-10000                                     *              336.72

TRUSTEE FEE S2020 FY26
US BANK                                                         4,040.63 001009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/25 00014 12/10/24 15800    202412 320-53800-57400                                     *               24.00

PSK CLOUD SUBSCRIPTION
12/10/24 15899    202412 320-53800-47000                                     *              120.00

WI-PAK MONTHLY SVC-DEC24
1/06/25 15981    202501 320-53800-57400                                     *               24.00

PSK CLOUD SUBSCRIPTION
1/06/25 16085    202501 320-53800-47000                                     *              120.00

WI-PAK MONTHLY SVC JAN24
ACCESS CONTROL SYSTEMS LLC                                        288.00 001010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/25 00041 12/23/24 18886    202412 320-53800-47100                                     *              375.00

LAKE MAINTENANCE DEC24
AQUATIC WEED MANAGEMENT, INC                                      375.00 001011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/25 00001 11/30/24 247      202411 320-53800-34100                                     *              345.43

POLE/SIGN/SIDEWALK
11/30/24 248      202411 320-53800-34100                                     *              415.00

FENCE POSTS STRAIGHTENED
GOVERNMENTAL MANAGEMENT SERVICES-CF                               760.43 001012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/25 00059 12/09/24 15681    202412 320-53800-46400                                     *              623.41

IRRIGATION REPAIRS
12/09/24 15682    202412 320-53800-46400                                     *              314.90

IRRIGATION REPAIRS
12/17/24 15710    202412 320-53800-47000                                     *              350.00

CULVERT CLEANUP
1/01/25 15841    202501 320-53800-46800                                     *           19,737.00

LANDSCAPE MAINT - JAN 25
1/02/25 15977    202501 320-53800-46700                                     *            3,237.50

TREE REPLACED/STAKED
PRINCE & SONS, INC.                                            24,262.81 001013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

WWRD --WINDWARD--   ZYAN      



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/12/25          PAGE   4
*** CHECK DATES 01/02/2025 - 02/05/2025 ***       WINDWARD CDD - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/04/25 00010 1/29/25 9100 861 202501 320-53800-43500                                     *            3,856.65
000 SHADOW TREE LN LITE

DUKE ENERGY                                                     3,856.65 001014
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/04/25 00009 1/23/25 00262245 202501 320-53800-43100                                     *           41,955.58

7700 FOUR SEASONS
TOHO WATER AUTHORITY                                           41,955.58 001015

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                671,555.77

TOTAL FOR REGISTER              671,555.77

WWRD --WINDWARD--   ZYAN      
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Windward
Community	Development	District

Combined	Balance	Sheet
January	31,	2025

	 General	 Debt	Service Capital	Projects Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	 	 	
Cash 1,378,262$													 -$																								 -$																								 1,378,262$													
Prepaid	Expense 956$																							 -$																								 -$																								 956$																								
Due	from	Other 88,220$																		 -$																								 -$																								 88,220$																			
Due	from	General	Fund -$																								 11,037$																		 -$																								 11,037$																			
Investments
Series	2018	A-1/A-2
Reserve	A-1 -$																								 121,730$																 -$																								 121,730$																
Reserve	A-2 -$																								 145$																							 -$																								 145$																								
Revenue -$																								 269,909$																 -$																								 269,909$																
Construction -$																								 -$																								 5,818$																				 5,818$																					

Series	2020	A-1/A-2
Reserve	A-1 -$																								 127,656$																 -$																								 127,656$																
Reserve	A-2 -$																								 31,707$																		 -$																								 31,707$																			
Revenue -$																								 462,778$																 -$																								 462,778$																
Prepayment	A-2 -$																								 567,698$																 -$																								 567,698$																
Construction -$																								 -$																								 2,713,344$													 2,713,344$													
Cost	of	Issuance -$																								 -$																								 33,754$																		 33,754$																			

Total	Assets 1,467,438$												 1,592,660$												 2,752,916$												 5,813,015$												

Liabilities:
Accounts	Payable 64,267$																		 -$																								 -$																								 64,267$																			
Due	to	Debt	Service	Fund 11,037$																		 -$																								 -$																								 11,037$																			

Total	Liabilities 75,304$																	 -$																								 -$																								 75,304$																		

Fund	Balances: 	 	 	
Nonspendable:

Prepaid Items 956$																							 -$																								 -$																								 956$																								
Restricted	for:

Debt Service -$																								 1,592,660$													 -$																								 1,592,660$													
Capital Projects -$																								 -$																								 2,752,916$													 2,752,916$													

Unassigned 1,391,178$													 -$																								 -$																								 1,391,178$													

Total	Fund	Balances 1,392,134$												 1,592,660$												 2,752,916$												 5,737,711$												

Total		Liabilities	&	Fund	Balance 1,467,438$													 1,592,660$													 2,752,916$													 5,813,015$													
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Windward
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Assessments	-	Tax	Roll 1,378,623$										 1,271,443$										 1,271,443$										 -$																															
Miscellaneous	Revenue 7,521$																				 -$																															 -$																															 -$																															

Total	Revenues 1,386,144$										 1,271,443$										 1,271,443$										 -$																															

Expenditures:

General	&	Administrative:

Supervisors	Fees 4,800$																				 1,600$																				 -$																															 1,600$																				
FICA	Expense 367$																								 122$																								 -$																															 122$																								
Engineering 16,000$																	 5,333$																				 -$																															 5,333$																				
Attorney 25,000$																	 8,333$																				 3,963$																				 4,370$																				
Arbitrage 900$																								 450$																								 450$																								 -$																															
Dissemination 10,101$																	 3,367$																				 4,467$																				 (1,100)$																		
Annual	Audit 6,500$																				 -$																															 -$																															 -$																															
Trustee	Fees 8,008$																				 6,802$																				 6,802$																				 -$																															
Assessment	Administration 5,565$																				 5,565$																				 5,565$																				 -$																															
Management	Fees 45,000$																	 15,000$																	 15,000$																	 -$																															
Information	Technology 1,948$																				 649$																								 649$																								 -$																															
Website	Maintenance 1,113$																				 371$																								 371$																								 -$																															
Telephone 125$																								 42$																											 -$																															 42$																											
Postage 800$																								 267$																								 329$																								 (62)$																									
Travel	Per	Diem 660$																								 220$																								 -$																															 220$																								
Printing	&	Binding 500$																								 167$																								 176$																								 (9)$																												
Insurance 6,817$																				 6,817$																				 6,817$																				 -$																															
Legal	Advertising 1,500$																				 500$																								 971$																								 (471)$																						
Other	Current	Charges 2,000$																				 667$																								 165$																								 502$																								
Office	Supplies 150$																								 50$																											 1$																														 49$																											
Property	Appraiser 500$																								 201$																								 201$																								 -$																															
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	General	&	Administrative: 138,529$														 56,697$																	 46,101$																	 10,596$																	
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Windward
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Operation	&	Maintenance

Field	Expenditures
Field	Services 18,598$																	 6,199$																				 6,199$																				 -$																															
Facility	Maintenance 18,500$																	 6,167$																				 1,964$																				 4,203$																				
Electric 160,009$														 53,336$																	 44,166$																	 9,171$																				
Water	&	Sewer 602,808$														 200,936$														 187,595$														 13,341$																	
Security	Building	Maintenance 15,000$																	 5,000$																				 724$																								 4,277$																				
Landscape	Maintenance 237,000$														 79,000$																	 78,948$																	 52$																											
Landscape	Contingency 50,000$																	 16,667$																	 3,238$																				 13,429$																	
Property	Insurance 10,000$																	 10,000$																	 6,040$																				 3,960$																				
Fountain	Maintenance 14,600$																	 4,867$																				 2,325$																				 2,542$																				
Lake	Maintenance 22,100$																	 7,367$																				 3,325$																				 4,042$																				
Irrigation	Repairs 30,000$																	 10,000$																	 3,464$																				 6,536$																				
Roadway	Maintenance 9,000$																				 3,000$																				 -$																															 3,000$																				
Contingency 10,000$																	 3,333$																				 4,393$																				 (1,059)$																		

Total	Operations	&	Maintenance	Expenditures 1,197,615$										 405,872$														 342,379$														 63,493$																	

Total	Expenditures 1,336,144$										 462,569$														 388,480$														 74,089$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures 50,000$																	 882,963$														

Other	Financing	Sources/(Uses)

Transfer	In/Out (50,000)$															 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) (50,000)$															 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance -$																															 882,963$														

Fund	Balance	-	Beginning -$																															 509,172$														

Fund	Balance	-	Ending -$																															 1,392,134$										
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Windward
Community	Development	District
Debt	Service	Fund	-	Series	2018-A1

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Assessments	-	2018	A1	Tax	Roll 243,648$														 224,706$														 224,706$														 -$																															
Interest	Income 6,863$																				 3,371$																				 3,371$																				 -$																															

Total	Revenues 250,511$														 228,078$														 228,078$														 -$																															

Expenditures:

Series	2018A-1
Interest	-	11/1 90,965$																	 90,965$																	 90,965$																	 -$																															
Principal	-	5/1 60,000$																	 -$																															 -$																															 -$																															
Interest	-	5/1 90,965$																	 -$																															 -$																															 -$																															

Total	Expenditures 241,930$														 90,965$																	 90,965$																	 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures 8,581$																				 137,113$														

Fund	Balance	-	Beginning 135,308$														 260,070$														

Fund	Balance	-	Ending 143,889$														 397,182$														
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Windward
Community	Development	District
Debt	Service	Fund	-	Series	2020-A1

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Assessments	-	2020	A1	Tax	Roll 255,379$														 234,693$														 234,693$														 -$																															
Interest	Income 10,876$																	 6,012$																				 6,012$																				 -$																															

Total	Revenues 266,255$														 240,706$														 240,706$														 -$																															

Expenditures:

Series	2020A-1
Interest	-	11/1 85,726$																	 85,726$																	 85,726$																	 -$																															
Special	Call	-	11/1 -$																															 -$																															 15,000$																	 (15,000)$															
Principal	-	5/1 85,000$																	 -$																															 -$																									 -$																															
Interest	-	5/1 85,726$																	 -$																															 -$																									 -$																															

Total	Expenditures 256,453$														 85,726$																	 100,726$														 (15,000)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 9,803$																				 139,979$														

Fund	Balance	-	Beginning 120,934$														 225,311$														

Fund	Balance	-	Ending 130,736$														 365,290$														
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Windward
Community	Development	District
Debt	Service	Fund	-	Series	2020-A2

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Assessments	-	2020	A2	Direct 81,840$																 -$																															 -$																									 -$																															
Assessments	-	Prepayments -$																															 -$																															 567,698$													 567,698$													
Interest	Income 14,777$																 5,162$																			 5,162$																			 -$																															

Total	Revenues 96,617$																 5,162$																			 572,860$													 567,698$													

Expenditures:

Series	2020A-2
Interest	-	11/1 40,920$																 31,130$																 31,130$																 -$																															
Special	Call	-	11/1 -$																															 -$																															 245,000$													 (245,000)$											
Interest	-	5/1 40,920$																 -$																															 -$																									 -$																															

Total	Expenditures 81,840$																 31,130$																 276,130$													 (245,000)$											

Excess	(Deficiency)	of	Revenues	over	Expenditures 14,777$																 296,730$													

Fund	Balance	-	Beginning 561,508$													 533,457$													

Fund	Balance	-	Ending 576,285$													 830,188$													
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Windward
Community	Development	District
Capital	Projects	Fund	-	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Interest -$																															 -$																															 90$																											 90$																											

Total	Revenues -$																															 -$																															 90$																											 90$																											

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 90$																											

Fund	Balance	-	Beginning -$																															 5,728$																				

Fund	Balance	-	Ending -$																															 5,818$																				
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Windward
Community	Development	District
Capital	Projects	Fund	-	Series	2020

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Interest -$																															 -$																															 23,820$																	 23,820$																	

Total		Revenues -$																															 -$																															 23,820$																	 23,820$																	

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	Revenues	(Expenditures) -$																															 23,820$																	

Fund	Balance	-	Beginning -$																															 2,723,279$										

Fund	Balance	-	Ending -$																															 2,747,098$										
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Windward
Community	Development	District

Capital	Reserve
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2025

Adopted Prorated	Budget Actual
Budget Thru	01/31/25 Thru	01/31/25 Variance

Revenues
	
Interest -$																															 -$																															 -$																															 -$																															

Total		Revenues -$																															 -$																															 -$																															 -$																															

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	Revenues	(Expenditures) -$																															 -$																															

Other	Financing	Sources/(Uses)

Transfer	In	(Out) 50,000$																	 -$																															 -$																															 -$																															

Total	Other	Financing	Sources	(Uses) 50,000$																	 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 50,000$																	 -$																															

Fund	Balance	-	Beginning -$																															 -$																															

Fund	Balance	-	Ending 50,000$																	 -$																															
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Windward
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Revenues
	
Assessments	-	Tax	Roll -$																														 269,652$													 971,245$													 30,546$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,271,443$									
Assessments	-	Direct	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Miscellaneous	Revenue -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														

Total		Revenues -$																														 269,652$													 971,245$													 30,546$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,271,443$									

Expenditures:

General	&	Administrative:

Supervisors	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
FICA	Expense -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Engineering -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Attorney 1,915$																			 2,048$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,963$																			
Arbitrage -$																														 450$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 450$																							
Dissemination 1,442$																			 842$																							 842$																							 1,342$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,467$																			
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Trustee	Fees -$																														 3,704$																			 3,098$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,802$																			
Assessment	Administration 5,565$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,565$																			
Management	Fees 3,750$																			 3,750$																			 3,750$																			 3,750$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,000$																
Information	Technology 162$																							 162$																							 162$																							 162$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 649$																							
Website	Maintenance 93$																										 93$																										 93$																										 93$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 371$																							
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Postage 82$																										 6$																													 145$																							 96$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 329$																							
Travel	Per	Diem -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Printing	&	Binding 7$																													 -$																														 154$																							 15$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 176$																							
Insurance 6,817$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,817$																			
Legal	Advertising -$																														 759$																							 212$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 971$																							
Other	Current	Charges 41$																										 41$																										 41$																										 41$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 165$																							
Office	Supplies 0$																													 0$																													 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1$																													
Property	Appraiser -$																														 -$																														 -$																														 201$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 201$																							
Property	Taxes -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																							

Total	General	&	Administrative: 20,050$																 11,855$																 8,497$																			 5,699$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 46,101$																
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Windward
Community	Development	District

Month	to	Month

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Operation	&	Maintenance

Field	Expenditures
Field	Services 1,550$																			 1,550$																			 1,550$																			 1,550$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,199$																			
Facility	Maintenance -$																														 1,699$																			 -$																														 265$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,964$																			
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Electric 12,231$																 12,186$																 11,878$																 7,870$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 44,166$																
Water	&	Sewer 39,730$																 114,498$													 39,751$																 (6,384)$																	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 187,595$													
Security	Building	Maintenance 387$																							 289$																							 24$																										 24$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 724$																							
Landscape	Maintenance 19,737$																 19,737$																 19,737$																 19,737$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 78,948$																
Landscape	Contingency -$																														 -$																														 -$																														 3,238$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,238$																			
Property	Insurance 6,040$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,040$																			
Fountain	Maintenance 775$																							 775$																							 775$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,325$																			
Lake	Maintenance 375$																							 2,575$																			 375$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,325$																			
Irrigation	Repairs 1,839$																			 686$																							 938$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,464$																			
Lighting	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Monument	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Roadway	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Contingency 2,533$																			 1,270$																			 470$																							 120$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,393$																			

Total	Operations	&	Maintenance	Expenses 85,196$																 155,265$													 75,498$																 26,419$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 342,379$													

Total	Expenditures 105,246$													 167,120$													 83,995$																 32,119$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 388,480$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (105,246)$											 102,532$													 887,250$													 (1,573)$																	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 882,963$													
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Windward
Community	Development	District

INTEREST RATES: 4.500%, 5.100%, 5.700%, 5.800%
MATURITY DATE: 5/1/2049
RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $121,730
RESERVE FUND BALANCE $121,730

BONDS OUTSTANDING - 11/07/18 $3,460,000
PRINCIPAL PAYMENT - 05/01/20 ($50,000)
PRINCIPAL PAYMENT - 05/01/21 ($50,000)
PRINCIPAL PAYMENT - 05/01/22 ($50,000)
PRINCIPAL PAYMENT - 05/01/23 ($55,000)
PRINCIPAL PAYMENT - 05/01/24 ($60,000)

CURRENT BONDS OUTSTANDING $3,195,000

INTEREST RATES: 5.800%
MATURITY DATE: 11/1/2029
RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL INTEREST
RESERVE FUND REQUIREMENT $145
RESERVE FUND BALANCE $145

BONDS OUTSTANDING - 11/07/18 $4,120,000
SPECIAL CALL - 05/01/19 ($150,000)
SPECIAL CALL - 08/01/19 ($245,000)
SPECIAL CALL - 11/01/19 ($330,000)
SPECIAL CALL - 02/01/20 ($200,000)
SPECIAL CALL - 05/01/20 ($205,000)
SPECIAL CALL - 08/01/20 ($305,000)
SPECIAL CALL - 11/01/20 ($665,000)
SPECIAL CALL - 02/01/21 ($580,000)
SPECIAL CALL - 05/01/21 ($85,000)
SPECIAL CALL - 08/01/21 ($1,060,000)
SPECIAL CALL - 11/01/21 ($210,000)
SPECIAL CALL - 02/01/22 ($75,000)
SPECIAL CALL - 05/01/22 ($5,000)
SPECIAL CALL - 11/01/22 ($5,000)

CURRENT BONDS OUTSTANDING $0

SERIES 2018A-2, SPECIAL ASSESSMENT REVENUE BONDS

LONG TERM DEBT REPORT

SERIES 2018A-1, SPECIAL ASSESSMENT REVENUE BONDS
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Windward
Community	Development	District

INTEREST RATES: 3.00%, 3.650%, 4.250%, 4.500%
MATURITY DATE: 5/1/2051
RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $127,319
RESERVE FUND BALANCE $127,656

BONDS OUTSTANDING - 10/29/20 $4,230,000
PRINCIPAL PAYMENT - 05/01/22 ($75,000)
PRINCIPAL PAYMENT - 05/01/23 ($80,000)
PRINCIPAL PAYMENT - 05/01/24 ($80,000)
SPECIAL CALL - 11/1/24 ($15,000)

CURRENT BONDS OUTSTANDING $3,980,000

INTEREST RATES: 4.400%
MATURITY DATE: 11/1/2035
RESERVE FUND DEFINITION 50% MAXIMUM ANNUAL INTEREST
RESERVE FUND REQUIREMENT $12,870
RESERVE FUND BALANCE $31,707

BONDS OUTSTANDING - 10/29/20 $8,010,000
SPECIAL CALL - 11/01/21 ($230,000)
SPECIAL CALL - 02/01/22 ($675,000)
SPECIAL CALL - 05/01/22 ($480,000)
SPECIAL CALL - 08/01/22 ($715,000)
SPECIAL CALL - 11/01/22 ($485,000)
SPECIAL CALL - 02/01/23 ($1,045,000)
SPECIAL CALL - 05/01/23 ($410,000)
SPECIAL CALL - 08/01/23 ($410,000)
SPECIAL CALL - 11/01/23 ($580,000)
SPECIAL CALL - 02/01/24 ($700,000)
SPECIAL CALL - 05/01/24 ($420,000)
SPECIAL CALL - 11/01/24 ($245,000)

CURRENT BONDS OUTSTANDING $1,615,000

SERIES 2020A-2, SPECIAL ASSESSMENT REVENUE BONDS

LONG TERM DEBT REPORT

SERIES 2020A-1, SPECIAL ASSESSMENT REVENUE BONDS
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Gross 1,466,616.83$				 259,200.00$									 270,720.00$								 1,996,536.83$			
Net 1,378,619.82$				 243,648.00$									 254,476.80$								 1,876,744.62$			

73.46% 12.98% 13.56% 100.00%

Date Distribution Gross	Amount Discount/Penalty Commission Interest Net	Receipts General	Fund
S2018	A1	DSF	
Portion

S2020	A1	DSF	
Portion Total

11/18/24 ACH $25,265.53 $0.00 ($505.31) $0.00 $24,760.22 $18,188.37 $3,214.49 $3,357.36 $24,760.22
11/22/24 ACH $349,308.77 $0.00 ($6,986.17) $0.00 $342,322.60 $251,463.48 $44,441.96 $46,417.16 $342,322.60
12/11/24 ACH $1,286,489.87 $0.00 ($25,729.80) $0.00 $1,260,760.07 $926,129.64 $163,677.93 $170,952.50 $1,260,760.07
12/20/24 ACH $62,670.12 $0.00 ($1,253.40) $0.00 $61,416.72 $45,115.52 $7,973.41 $8,327.79 $61,416.72
01/09/25 ACH $12,829.75 $0.00 ($256.60) $0.00 $12,573.15 $9,235.99 $1,632.31 $1,704.85 $12,573.15
01/09/25 ACH $28,030.00 $0.00 ($560.60) $0.00 $27,469.40 $20,178.48 $3,566.21 $3,724.71 $27,469.40
01/28/25 ACH $0.00 $0.00 $0.00 $1,540.27 $1,540.27 $1,131.45 $199.97 $208.85 $1,540.27

TOTAL 1,764,594.04$									 -$		 	 (35,291.88)$										 1,540.27$										 1,730,842.43$									 1,271,442.93$				 224,706.28$									 234,693.22$								 1,730,842.43$			

92% Gross	Percent	Collected
145,902.19$								 Balance	Remaining	to	Collect

K.	Hovnanian	at	Mystic	Dunes,	LLC
Net	Assessments $51,480.00 $51,480.00

Date Due Check Net Amount Debt	Service
Received Date No. Assessed Received Fund	2020	A2

4/1/25 $25,740.00 $0.00
10/1/25 $25,740.00 $0.00

51,480.00$		 			 -$		 	 -$	 			

Windward
Community	Development	District

Special	Assessment	Receipts
Fiscal	Year	2025

ASSESSED	THROUGH	COUNTY

DIRECT	BILL	ASSESSMENTS

ON	ROLL	ASSESSMENTS
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Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

9101 8619 5801 Energy & Tax $132.16 $132.16 $122.30
9101 8619 5801 Lease & Maint $1,572.26 $1,572.26 $1,420.29

$1,704.42 $1,704.42 $1,542.59

9101 8619 6977 Energy & Tax $165.59 $165.59 $165.59 $153.16
9101 8619 6977 Lease & Maint $1,559.72 $1,559.72 $1,559.72 $1,385.80

$1,725.31 $1,725.31 $1,725.31 $1,538.96

9101 8619 7366 Energy & Tax $364.21 $364.21 $364.21 $336.57
9101 8619 7366 Lease & Maint $3,856.36 $3,856.36 $3,856.36 $3,520.08

$4,220.57 $4,220.57 $4,220.57 $3,856.65

9101 8619 7572 Energy & Tax $97.11 $97.11 $89.94 $89.94
9101 8619 7572 Lease & Maint $1,427.17 $1,427.17 $1,305.05 $1,305.05

$1,524.28 $1,524.28 $1,394.99 $1,394.99

9101 5373 0124 Energy & Tax $77.67 $77.67 $72.07
9101 5373 0124 Lease & Maint $1,755.00 $1,755.00 $1,655.50

$1,832.67 $1,832.67 $1,727.57

Energy & Tax Total $836.74 $836.74 $814.11 $579.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Lease & Maint Total $10,170.51 $10,170.51 $9,796.92 $6,210.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Grand Total $11,007.25 $11,007.25 $10,611.03 $6,790.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Windward CDD
Streetlight Cost Breakdown
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Proposal #149345

Date: 2/6/2025

PO #

Rashawn Peterson

Customer: Property:

Access Management Invoices Billing
- Central Florida

Four Seasons at Orlando
7813 Four Seasons Blvd
Kissimmee, FL 34747

Four Seasons Bubbler Removal

Remove and cap bubblers on all parkway trees in Four Seasons

Bubbler Removal 

Antilles Club 

2185 2189 2193 2197 2201 2205 2209 2213 2217 2225 2229 2233 2237  

2241 2245 2249 2253 2257 2276 2272 2268 2264 2256 2248 2244 2236 

2232 2228 2224 2220 2216 22121 2208 2204 2200 2196 2192 2188 2184 

2180 2176 2172 2168 2164 2160 2156 2151 2148 2144 2140 2136 2132 

Total 52 

Four Season Blvd 

7799 7797 7795 7787 7783 7787 7789 7791 7793 7767 7765 7761 7759 

7757 7755 7753 7749 7747 7745 7743 7741 7739 7737 7735 7733 7731 

7729 7727 7725 7723 7721 7719 7717 7715 7713 7711 7709 7710 7714 

7716 7718 7720 7722 7724 7726 7728 7730 7732 7734 7736 7740 7742 

7744 7746 7748 7750 7752 7756 7758 7760 7764 7766 7768 7770 7772 

7774 7776 7778 7780 7782 7784 7786 7788 7790 7792 7794 7766 7798 

Total 78  

Limestone 

1963 1975 1983 1991 1999 2007 2015 2023 2039 2055 2063 2071 2079 

2087 2095 2103 2011 2119 2127 2135 2143 2151 2159 2167 2175 2183  

www.unitedlandservices.com Page 1/3



2191 2199 2207 2215 2224 2216 2140 2132 2124 2116 2108 2100 2092 

Total 39 

 

Seagrass 

2289 2288 2280 2264 2232 

Total 5 

 

Key Bay 

1991 1999 2007 2015 2023 2031 2043 2051 2046 2038 2030 2022 2014 

2006 1998 1699 1691 1699 1691 1683 1675 1667 1647 1648 1638 1630 

1622 1614 1606 1611 1619 1627 1635 1643 

Total 34 

 

Sand Pierre 

7608 7616 7624 7632 7640 7661 7653 7645 7637 

Total 9 

 

Whitewood 

1542 1546 1550 1554 1566 1570 1574 1578 1582 1580 1590 1594 1598  

Total 13  

 

Flora Pass 

1740 1728 1735 1747 1759 1771 1783 1795 1807 1831 1843 1855 1873 

Flora Pass cont. 

1885 1891 1903 1915 1927 1939 1951 1957 1969 1975 1981 1987 1993 

1999 2005 2001 2017 2023 2029 2033 2039 2045 2051 2057 2063 2069 

2075 2087 2093 2098 2092 2086 2080 2074 2068 2062 2056 2050 2040 

2038 2032 2028 2022 2016 2010 20043 1998 1992 1986 1980 1974 1968 

1962 1956 1950 1944 1932 1920 1908 1896 1884 
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Total 74 

 

Sandy Creek 

7968 7964 7960 7956 7952 7948 7940 7932 7928 7924 7920 7916 7912 

7904 7900 7905 7909 7913 7917 7921 7925 7929 7933 7937 7941 7945 

7949 7953 7957 7961 7965 7969 7973 7977 7981 

Total 35 

 

Total Trees 339  

Default Group $2,818.20

Items Quantity Unit Price/Unit Price

Bubbler Removal $2,818.20

Irrigation Parts and Labor 40.00 Hr $70.46 $2,818.20

PROJECT TOTAL: $2,818.20

Terms & Conditions

By By

Rashawn Peterson

2/6/2025Date Date

United Land Services Four Seasons at Orlando
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Proposal #149388

Date: 2/6/2025

PO #

Rashawn Peterson

Customer: Property:

Access Management Invoices Billing
- Central Florida

Four Seasons at Orlando
7813 Four Seasons Blvd
Kissimmee, FL 34747

Four Seasons Parkway Tree Staking

Stake leaning parkway trees at Four Seasons

Leaning Trees 

2185 Antilles Club 

7797, 7795, 7744, 7716, 7778, 7794 Four Season Blvd 

2103, 2119, 2127, 2224 Limestone 

2289, 2288, 2280, 2264, 2232 Seagrass 

2038, 1638 Key Bay 

7616 Sand Pierre 

1542, 1570 Whitewood 

Total Trees 21 

Default Group $2,230.00

Items Quantity Unit Price/Unit Price

Property Improvements $2,230.00

Tree Stakes- Includes Labor and Material 1.00 ea $2,230.00 $2,230.00

PROJECT TOTAL: $2,230.00
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Terms & Conditions

By By

Rashawn Peterson

2/6/2025Date Date

United Land Services Four Seasons at Orlando
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Proposal #148193

Date: 2/10/2025

PO #

Rashawn Peterson

Customer: Property:

Access Management Invoices Billing
- Central Florida

Four Seasons at Orlando
7813 Four Seasons Blvd
Kissimmee, FL 34747

Four Seasons Verge Area Zoyzia Replacement

Verge area sod replacement.

Antilles Club 

2193 (72 Sq Ft.)

2201 (132 Sq Ft.)

2205 (84 Sq Ft.)

2209 (210 Sq Ft.)

2213 (288 Sq Ft.)

2217 (48 Sq Ft.)

2225 (102 Sq Ft.)

2237 (60 Sq Ft.)

2241 (21 Sq Ft.)

2245 (48 Sq Ft.)

2276 (630 Sq Ft.)

2272 (42 Sq Ft.)

2268 (216 Sq Ft.)

2248 (114Sq Ft)

2244 (180 Sq Ft.)

2232 (96 q Ft.)

2228 (30 Sq Ft.)
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2224 (90 Sq Ft.)

2220 (144 Sq Ft.)

2212 (162 Sq Ft.)

2208 (54 Sq Ft.)

2204 (204 Sq Ft.)

2200 (54 Sq Ft.)

2196 (198 Sq Ft.)

2192 (60 Sq Ft.)

2180 (108 Sq Ft.)

2151 (6 Sq Ft.)

2148 (42 Sq Ft.)

2144 (66 Sq Ft.)

2140 (60 Sq Ft.)

2136 (30 Sq Ft.)

2132 (198 Sq Ft.)

2128 (102 Sq Ft.)

Total:3,921 Sq. Ft. 

Four Seasons Blvd

7797 (42 Sq Ft.)

7787 (10 Sq Ft.)

7739 (42 Sq Ft.)

7711 (6 Sq Ft.)

7726 (6 Sq Ft.)

7736 (18 Sq Ft.)

7762 (66 Sq Ft.)

7780 (30 Sq Ft.)

Total: 220 Sq. Ft. 
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Limestone 

1955 (24 Sq Ft.)

1991 (42 Sq Ft.)

2087 (6 Sq Ft.)

2111 (30 Sq Ft.)

2151 (15 Sq Ft.)

2159 (4 Sq Ft.)

2124 (36 Sq Ft.)

2116 (4 Sq Ft.)

Total: 161 Sq. Ft.

Sand Pierre                                                                                

7628 (60 Sq. Ft.)

Total: 60 Sq. Ft.

Key Bay

1991 (3 Sq Ft.)

2003 (72 Sq Ft.)

2019 (14 Sq Ft.)

2023 (72 Sq Ft.)

2050 (84 Sq Ft.)

2042 (66 Sq Ft.)

2034 (72 Sq Ft.)

2026 (30 Sq Ft.)

2006 (102 Sq Ft.)

1695 (36 Sq Ft.)

1687 (13 Sq Ft.)

1650 (72 Sq. Ft.)

1674 (6 Sq. Ft.)
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1610 (12 Sq. Ft.)

1607 (30 Sq. Ft.)

1631 (72 Sq. Ft.)

Total: 756 Sq. Ft.

Flora Pass 

1740 (24 Sq. Ft.)

1734 (8 Sq Ft.)

1729 (102 Sq Ft.)

1741 (102 Sq Ft.)

1747 (54 Sq Ft.)

1753 (60 Sq Ft.)

1759 (54 Sq Ft.)

1765 (102 Sq Ft.)

1777 (144 Sq Ft.)

1783 (72 Sq Ft.)

1789 (60 Sq Ft.)

1795 (108 Sq Ft.)

1801 (42 Sq Ft.)

1807 (30 Sq Ft.)

1819 (48 Sq Ft.)

1825 (26 Sq Ft.)

1831 (60 Sq Ft.)

1837 (72 Sq Ft.)

1849 (144 Sq Ft.)

1885 (48 Sq Ft.)

1891 (18 Sq Ft.)

1897 (9 Sq Ft.)

1909 (31 Sq Ft.)
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1933 (54 Sq Ft.)

1939 (72 Sq Ft.)

1951 (42 Sq Ft.)

1957 (15Sq Ft.)

1969 (96 Sq Ft.)

1975 (78 Sq Ft.)

1981 (18 Sq Ft.)

1999 (36 Sq Ft.)

2005 (66 Sq. Ft.)

2029 (60 Sq. Ft.)

2033 (42 Sq Ft.)

2039 (138 Sq Ft.)

2045 (12 Sq Ft.)

2057 (36 Sq Ft.)

2069 (132Sq Ft.)

2075 (96 Sq Ft.)

2081 (48 Sq Ft.)

2092 (18 Sq Ft.)

2080 (126 Sq Ft.)

2074 (84 Sq Ft.)

2068 (78 Sq Ft.)

2062 (72 Sq Ft.)

2056 (78 Sq Ft.)

2050 (60 Sq Ft.)

2038 (42 Sq Ft.)

2032 (72 Sq Ft.)

2028 (126 Sq Ft.)

2016 (21 Sq Ft.)

2010 (33 Sq Ft.)
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2004 (72 Sq Ft.)

1998 (28Sq Ft.)

1992 (30 Sq Ft.)

1986 (72 Sq Ft.)

1974 (42 Sq Ft.)

1968 (102 Sq Ft.)

1962 (84 Sq Ft.)

1956 (14 Sq Ft.)

1950 (4 Sq Ft.)

1944 (64 Sq Ft.)

1908 (12 Sq Ft.)

1902 (66 Sq Ft.)

1884 (30 Sq Ft.)

Total: 3,889 Sq. Ft. 

Estuary

1735 (312 Sq. Ft.)

1745 (18 Sq Ft.)

1755 (24 Sq Ft.)

1775 (12 Sq Ft.)

1815 (8 Sq Ft.)

1825 (24 Sq Ft.)

1855 (96 Sq Ft.)

1865 (150 Sq Ft.)

1875 (34 Sq Ft.)

1885 (24 Sq Ft.)

1895 (96 Sq Ft.)

1905 (192 Sq Ft.)

1935 (138 Sq Ft.)
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1945 (30 Sq Ft.)

1965 (18 Sq Ft.)

1910 (30 Sq Ft.)

1900 (26 Sq Ft.)

1880 (6 Sq Ft.)

1870 (84 Sq Ft.)

1860 (60 Sq Ft.)

1840 (180 Sq Ft.)

1820 (60 Sq Ft.)

1800 (102 Sq Ft.)

1780 (162 Sq Ft.)

1760 (102 Sq Ft.)

1730 (12 Sq. Ft.)

Total 2,000 Sq. Ft. 

Sandy Creek

7964 (13 Sq. Ft.)

7956 (18 Sq Ft.)

7948 (216 Sq Ft.)

7936 (72 Sq Ft.)

7928 (60 Sq Ft.)

7924 (72 Sq Ft.)

7920 (72 Sq Ft.)

7916 (120 Sq Ft.)

7912 (72 Sq Ft.)

1908 (60 Sq Ft.)

7904 (18 Sq Ft.)

7900 (75 Sq Ft.)

7933 (9 Sq Ft.)
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7953 (72 Sq Ft.)

7965 (96 Sq Ft.)

7973 (51 Sq Ft.)

Total:1,096 Sq. Ft. 

Sabal Point

7955 (396 Sq. Ft.)

7975 (6 Sq. Ft.)

7960 (42 Sq. Ft.)

Total: 444 Sq. Ft. 

TOTAL SOD REPLACEMENT: 12,547 Square Ft. 

Default Group $20,075.20

Items Quantity Unit Price/Unit Price

Sod Replacement $20,075.20

Installation including Labor and Equipment 1.00 Pallet $9,420.20 $9,420.20

Labor - Reunion Irrigation 20.00 Hr $89.40 $1,788.00

Zoysia Sod (Pallet) 31.00 Pallet $297.34 $9,217.54

PROJECT TOTAL: $20,075.20
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Terms & Conditions

By By

Rashawn Peterson

2/10/2025Date Date

United Land Services Four Seasons at Orlando
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