
Windward 
Community Development District 

             

 

 

 
Wednesday Four Seasons Clubhouse 
August 19, 2026 7813 Four Seasons Blvd. 
10:00 AM                                                      Kissimmee, FL 
 
 

Workshop Meeting 
 
 

1. Call to Order 

2. Roll Call 

3. Security Discussion with HOA 10:30 - 11:30 

            4.  Discussion of CDD Rules 

            5.  Discussion of Proposals 

• Drone Services Proposal 

 6.  Discussion of Board Vacancy 

      7.   Counsel Items 

            8.   Maintenance Items 

            9.   Management Items  

• District Checks- Review for Agenda 

            10.  Adjournment  

 



SECTION III 
  



On Aug 3, 2026, at 11:32 AM, Manny Trinidad <manager@fsohoa.org> wrote: 
 
Good Morning Jason, 
 
The HOA would like to be added to the August 2026 CDD workshop to discuss 
the 
 

• Turnover Security CDD 
• Vendor changes if any (Guardian Access) 
• Any equipment changes (if any) 
• Gate Camera Equipment 

 
Is this something that you can add us for a joint workshop between the 
CDD & HOA this month? 
 
Any questions, please do not hesitate to email me.  
 
 
 

 

  
 
 Manny Trinidad 
  Property Manager | Castle Group 
  Four Seasons Orlando "Proudly Managed by the Castle Group" 7813 Four Seasons Blvd, Kissimmee, FL 34747 
  mtrinidad@castlegroup.com | www.castlegroup.com  
  P: 954-792-6000  

 

mailto:manager@fsohoa.org
mailto:mtrinidad@castlegroup.com
https://www.castlegroup.com/


SECTION IV 
  



























































































































SECTION V 
  



SECTION 1 
  



From: Landscape Economics <lel@landscapeeconomics.com> 
Subject: Re: Windward CDD / K. Hovnanian - Drone Imaging for Orthomosaic Mapping of Site 
Elements and Landscape Areas 
Date: August 12, 2026 at 8:13:34 AM EDT 
To: Kristen Trucco <ktrucco@lathamluna.com>, Jason Showe <jshowe@gmscfl.com> 
Cc: Jennifer Eden <jeden@lathamluna.com>, Sara Myers <SMyers@lathamluna.com> 
 

As we discussed on Monday, here attached is a proposal 
for having my chosen drone company, Leading Edge 
Drones LLC, do the flights and produce this imagery for 
use by engineers and us in better locating and measuring 
and identifying locations of damages and the ground areas 
that have damages for this claim.  
 
This imagery will also be useful for Windward CDD and 
Four Seasons HOA for planning and management 
purposes, with a close accuracy and visual scale (less than 
10 cm) for measuring areas and site elements. It can be 
used as a base layer for maps, with adding data layers for 
site element locations (lightpoles, signs, storm water 
management structures, buildings, irrigation system 
components, significant landscape features, etc.). 
 
Their proposal provides more details about these images 
and uses of them than most drone companies and 
engineering companies that I have reviewed or worked 
with that do this imagery work, which is another reason I 
have worked with Leading Edge Drones in projects for 
over 10 years in Florida. 
 
One point about this Drone Services Proposal is that the 
images and data produced will include land areas that are 

mailto:lel@landscapeeconomics.com
mailto:ktrucco@lathamluna.com
mailto:jshowe@gmscfl.com
mailto:jeden@lathamluna.com
mailto:SMyers@lathamluna.com


Windward CDD and Four Seasons HOA, being that this is 
for the whole community. I will present this proposal to 
Four Seasons HOA Board and their attorneys also, and you 
can decide together about how to share the cost for this 
imagery, or if each entity needs to purchase their own 
imagery separately. 
 
Let me know any questions, and we can have a joint 
meeting between CDD and HOA, if needed, to further 
discuss this imagery work and the use of it. 
 
Thanks Kristen. 
 
 
 
Be safe, and have a productive day. 
John Harris, Landscape Economics LLC 

www.landscapeeconomics.com 
954 986 9405 
This email is confidential and for intended Addressee only. If you are not the intended Addressee, please delete email and any attachments 
and notify us of our sending error. Thank you. 

http://www.landscapeeconomics.com/
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LEADING EDGE DRONES LLC
UAS Flight Operations & High-Accuracy Aerial Mapping
Reality Capture & Geospatial Documentation

DRONE SERVICES 
PROPOSAL

Agreement ID: LED-2026-MAP-1250
Date: July 2026

Service: 2D Orthomosaic Aerial Mapping

PREPARED BY
Leading Edge Drones LLC
Attn: Drew Tanski, Owner
Phone: 321.209.IFLY (4359)
Email: info@leadingedgedrones.com
Location: Orlando, FL
Web: www.leadingedgedrones.com

PREPARED FOR
Landscape Economics LLC
Attn: John Harris
Site Location: Four Seasons & Mystic Dunes Area
Sand Hill Rd, Kissimmee / Orlando, FL
Site Area: 256 Acres (HOA, Clubhouse & Corridors)
Deliverable: High-Accuracy 2D Orthomosaic Map

PROJECT OBJECTIVE

Leading Edge Drones LLC will provide professional RTK-enabled aerial photogrammetry and high-accuracy 2D 
orthomosaic mapping services for the 256-acre Four Seasons residential community and clubhouse property 
located near Sand Hill Road in Kissimmee/Orlando, FL. The primary objective of this engagement is to capture 
high-resolution top-down aerial imagery and produce a georeferenced, to-scale 2D orthomosaic map accurate 
to less than 10 cm horizontally (X/Y relative positioning). This deliverable will serve as an accurate, scaled visual 
baseline for Landscape Economics LLC, property management, and project engineers to perform site planning, 
asset mapping, landscape management, and spatial measurements across the entire property.

SITE REFERENCE MAP: 256-Acre Proposed Area of Interest (Four Seasons HOA & Clubhouse Footprint)
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TECHNICAL SCOPE & ACCURACY CLARIFICATION:

• Horizontal Precision (X/Y Axis): High-accuracy RTK positioning guarantees relative horizontal accuracy under 
10 cm, ideal for measuring lengths, surface areas, asset tracking, and site overlays.

• Vertical Limit (Z Axis / Elevation): This scope is strictly a 2D orthomosaic map and does NOT include Ground 
Control Point (GCP) vertical validation for elevation data. It should not be relied upon by engineers for 
topographic grading, stormwater drainage calculations, or certified boundary surveying.

1. PROPOSED SCOPE OF WORK

A. Pre-Flight Planning, Airspace Compliance & Site Logistics

 Boundary & Mission Planning: Comprehensive flight boundary definition covering the full 256-acre 
footprint, including residential streets, clubhouse facilities, and surrounding property corridors.

 FAA Airspace & Safety Review: FAA Part 107 airspace review, LAANC authorization management (if 
applicable), and operational hazard risk assessment prior to field deployment.

 Multi-Launch Site Setup: Strategic planning of 2 to 3 ground launch stations across the site to maintain 
continuous Visual Line of Sight (VLOS) over the 256-acre area in compliance with FAA regulations.

 Site & HOA Coordination: Pre-flight coordination with property management regarding flight schedules 
and recommendations for resident advance notification.

B. Field Data Acquisition (Full-Day Mission)

 RTK UAS Deployment: Utilization of a commercial RTK-enabled UAS platform (e.g., DJI Mavic 3 
Enterprise RTK) connected to real-time kinematic correction networks (FPRN/NTRIP) for sub-10 cm relative 
horizontal accuracy.

 Automated Grid Mapping: Execution of automated double-grid flight passes at optimal AGL altitudes 
(300–350 ft) with 75/75% overlap to ensure total visual coverage and sharp resolution.

 High-Density Image Capture: Field capture of approximately 5,000+ high-resolution, georeferenced raw 
photos across the 256-acre property footprint.

 On-Site Time Commitment: Full-day field mission with an estimated 3.5 to 5 hours on site.

C. Photogrammetry, Data Processing & QA/QC

 Bundle Block Adjustment & Processing: High-performance photogrammetric alignment, RTK telemetry 
processing, and bundle block adjustment of 2,500+ images.

 Orthomosaic Generation & Color Balancing: Stitching, edge blending, radiometric color balancing, and 
resolution optimization across residential structures, tree lines, and roads.

 Quality Control & Precision Verification: Data verification, horizontal accuracy checks, and export into 
standard engineering/GIS file formats.

D. Operational Boundaries & Safety

 Remote Pilot Authority: The FAA Part 107 Remote Pilot in Command retains final authority over all flight 
paths, altitudes, and safety decisions in the field.

 Non-Contact Survey: Operations are strictly non-contact visual aerial mapping; no physical interaction with 
structures, utilities, or trees.

 Weather Contingencies: Field operations require safe weather conditions (sustained winds < 20 mph, no 
precipitation, clear visibility).
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2. PROJECT PRICING SUMMARY

The table below details the line-item cost breakdown for the 256-acre RTK orthomosaic mapping project:

SERVICE DESCRIPTION INCLUDED SCOPE INVESTMENT 
(USD)

Pre-Flight Planning & Mission 
Logistics

Project review, multi-launch planning, FAA airspace 
compliance, safety planning, and HOA site 
coordination.

$125

Full-Day Field Acquisition 
(256 Acres)

On-site RTK flight ops covering 256 acres + 
clubhouse, 2–3 launch positions for VLOS, capture of 
2,500+ high-res photos.

$1,050

Photogrammetry, Data 
Processing & QA/QC

High-performance alignment, RTK coordinate 
processing, stitching 2,500+ images, QA/QC, and 
orthomosaic export.

$775

Travel / Mobilization (42 Mi 
Round-Trip)

42 miles round-trip travel mobilization, vehicle 
expenses, equipment prep, and field deployment.

Included

Digital Delivery & 30-Day File 
Hosting

Secure cloud-based file download link, 30-day file 
hosting, and deliverable management.

Included

TOTAL PROJECT PRICE: $1,950.00 USD

3. DELIVERABLES

 High-Resolution 2D Orthomosaic Map (.GeoTIFF): Full-resolution, georeferenced spatial map file with 
sub-10 cm relative horizontal accuracy, fully compatible with ArcGIS, QGIS, AutoCAD Civil 3D, and 
standard GIS/CAD tools.

 Interactive Google Earth Overlay (.KMZ): Georeferenced file for quick drag-and-drop viewing, site 
exploration, and distance/area measurements inside Google Earth Pro.

 Processing & Accuracy Summary Report: Technical report documenting dataset alignment parameters, 
RTK fix telemetry, image density, and Ground Sampling Distance (GSD).

 Secure Cloud Delivery & 30-Day File Hosting: Final files delivered via a secure cloud download link. 
Leading Edge Drones LLC will host files for 30 days following delivery.

4. PROJECT SCHEDULE

 Estimated Field Capture: Full-day flight mission (approx. 3.5 to 5 hours on site) scheduled upon receipt of 
formal authorization.

 Deliverable Turnaround: Final processed deliverables uploaded and delivered within 3 to 5 business days 
following completion of field acquisition.

 Schedule Dependencies: Operations are dependent on safe weather conditions, FAA airspace clearance, 
and property access.
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5. OPERATIONAL LOGISTICS & STANDARD TERMS

 Weather & Operational Safety: Drone flights are subject to suitable weather conditions (wind < 20 mph, 
clear visibility, no rain). In the event of adverse weather, field work will be rescheduled at no additional cost.

 RTK Accuracy & Engineering Boundaries: Relative horizontal accuracy (< 10 cm) is established via RTK 
positioning. This deliverable does NOT include vertical GCP validation or certified elevation surveys. It is 
intended for visual reference, site planning, asset management, and 2D spatial measurements.

 Pilot Command Authority: The FAA Part 107 Remote Pilot in Command retains final authority over all 
flight trajectories, altitudes, distances, and safety decisions.

 Deliverable Intended Use: Deliverables are visual documentation and 2D mapping tools. This proposal 
does not include certified land boundary surveying, utility clearance certification, or civil engineering sign-off.

 Site Access & HOA Notification: Landscape Economics LLC or property management will coordinate site 
access and send advance notification to residents regarding drone operations on flight day.

6. AUTHORIZATION & EXECUTION SIGN-OFF

By signing below, both parties formally execute this proposal, confirming agreement with the outlined scope of 
work, deliverables, pricing summary, and operational logistics.

Leading Edge Drones LLC Representative

_________________________________________
Authorized Signature

Drew Tanski, Owner
Date: ________________________

Landscape Economics LLC Representative

_________________________________________
Authorized Client Signature

John Harris, Client Representative
Date: ________________________



SECTION IX 



to be provided under 
separate cover
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